
VVIILLLLAAGGEE  OOFF  SSTTIILLLLWWAATTEERR  
 
TRUSTEES: INCORPORATED 1816 ATTORNEY 
 
Sue Cunningham  Dreyer Boyajian LLP 
Dorothy DeMarco  James R Peluso 
Patrick Nelson 662 HUDSON AVENUE  
Jeff Stewart PO BOX 507 CLERK/TREASURER 
 STILLWATER, NY  12170 Sheristin Tedesco 
 (518) 664-6258 FAX 664-2166 
 
 Judith Wood-Zeno, MAYOR   

 
AGENDA 

VILLAGE BOARD MEETING  
DECEMBER 16, 2025 – 6:15 PM – VILLAGE HALL 

 
A. CALL TO ORDER AND PLEDGE TO THE FLAG 
B. SPECIAL GUEST – JOHN MURRAY/SCOTT FITZGERALD - SOLAR ON EARTH 
C. CORRESPONDENCE   
D. FIRE CHIEF REPORT – Tony Conti 
E. DEPT. OF PUBLIC WORKS   - Matt Rifenburgh  
F. BUREAU OF FIRE SERVICES – Laurence Case 
G. DEPT. OF CODE ENFORCEMENT – John McBride 
H. ENGINEERING REPORT – Ed Hernandez  

 
I. MAYOR WOOD ZENO’S UPDATE 

 
J. TRUSTEE UPDATES 
 
K. CLERK-TREASURER – Sheristin Tedesco  
 
L. OPEN FLOOR TO THE PUBLIC AND PRESS 
 
M. CLOSE THE FLOOR TO THE PUBLIC AND PRESS 

 
N. NEW BUSINESS 

Reorganizational Resolutions 2026 
Resolution for NYSDOT Pavement Corrective Maintenance 
Resolution to Adopt Hazard Mitigation Plan Update 
 

O. OLD BUSINESS 
 

P. MOTION TO APPROVE THE AUDITED CLAIMS 
 

Q. MOTION TO APPROVE TREASURER REPORT 
 

R. MOTION TO APPROVE THE MINUTES FROM THE 11/18/25 REGULAR MEETING  
 
S. MOTION TO ADJOURN 


