REGULAR MEETING -BOARD OF TRUSTEES- JULY 21, 2026-6:15 P.M. — VILLAGE HALL-
662 HUDSON AVENUE, PRESENT: MAYOR - JUDY WOOD-ZENO, TRUSTEE DOROTHY
DEMARCO, TRUSTEE PATRICK NELSON, TRUSTEE JEFF STEWART, TRUSTEE SUE
CUNNINGHAM

CLERK TREASURER: SHERISTIN TEDESCO

DEPT. OF PUBLIC WORKS: MATT RIFENBURGH

BUILDING CODE OFFICER: JOHN MCBRIDE

FIRE BUREAU CHIEF: LAURENCE CASE

ATTORNEY: JAMES PELUSO — ABSENT WITH DAVE JOHNSON ATTENDING

FIRE CHIEF: TONY CONTI

ENGINEER: ED HERNANDEZ - ABSENT

Public Attendance — 5

SPECIAL GUEST - Dave Meager — Amsure Insurance — Mr. Meager reviewed the Village
Insurance with a 7% increase over the previous year, but that includes the addition of a new
dump truck. The Village has an umbrella style policy. The Village and the Fire Department are
separate policies.

CORRESPONDENCE —. Resignation letter was received from Sara Kipp as the Village
Historian effective 7/1/2026.

FIRE DEPARTMENT CHIEF: (Report on file) There was 7 alarms, 5 training drills and 2 events
during the month.

DPW - (Report on file)
CODE ENFORCEMENT OFFICER - (Report on file)
BUREAU OF FIRE SERVICES - Absent, No report at this time

MAYOR UPDATES - Winterfest planning is underway with one horse and carriage secured and
searching for another. The work is being done at the sewer plant to replace the clarifiers. The
Canal Boat project has been given a project number from NY State. The Momentive
representative has been contacted to verify if they can still assist with the restoration, she is
looking into it. It may have to be Spring 2027. The Pro-Housing application is complete. We are
researching possible paving/sealcoating for Village Hall and the basketball courts. There was a
water break at Saratoga County last week and there is a link on our website to sign up for
reverse 911 notifications.

TRUSTEE STEWART - Special thanks to the Newland Wood Fire Dept. members for their
assistance during the last storm. They did a very good job and it is appreciated.

During the NYSEG brown out in June it damaged a relay at the firehouse that cost $950.00 to
replace. It was decided the fire dept. members would submit a claim to NYSEG for
reimbursement.

TRUSTEE DEMARCO - No report at this time

TRUSTEE NELSON - Will be covered under new business

Mayor Judy stated the new resident welcome package is very nice and Sue did a great job.

TRUSTEE CUNNINGHAM - Christmas in July Craft Fair, to benefit the Winterfest, was a
success with 25 vendors.

Voucher Totals by Account

7/21/2026
“A” General Fund $ 14,599.62
“F” Water Fund $ 50,882.27
“G” Sewer Fund $ 10,570.96

TOTAL $ 76,052.85



Treasurer’s Report — copy provided to all board members
Up to date Revenue and Expense Control Reports have been provided to all board members.
Village Taxes update - 84% have been collected to date

The Annual Financial Document (AUD) has been filed with the state comptroller's office on
7/15/2026

MOTION to forgive 15000 gallons, sewer portion only, of 10/1/2026 water bill for Rick Brady,
Customer #560009 — 9 Carpenter Place per email request dated 6/19/26 for filling of a pool
made by Trustee Nelson, seconded by Trustee Stewart

Motion carried 4-0

MOTION to forgive 7500 gallons, sewer portion only, of 10/1/2026 water bill for Lori and Leo
Hurst, Customer #555005 — 5 Yorktown Lane per email request dated 7/16/2026 made by
Trustee DeMarco, seconded by Trustee Cunningham

Motion carried 4-0

MOTION to approve the budget adjustments as presented to the Board made by Trustee
DeMarco, seconded by Trustee Stewart
Motion carried 4-0

Increase A.9015.800 Fire Retirement/Fire LOSAP by $500.00 to cover the fee for preparing the
LOSAP documents

MOTION to Open the Floor to the Public and Press made by Trustee Nelson, seconded by
Trustee Stewart
Motion carried 4-0

Tom Mahoney, The Express Newspaper, asked when the canal boat is coming. Mayor Wood
Zeno answered we are still unsure at this time.

John Basile, 654 Hudson Ave., stated he had a criticism of the Stillwater Library. He stated he
did not think it was neighborly to have food trucks when there is a business next door. He also
stated the new telephone poles are shining lights into his house because they are 3 feet taller
than previous poles. He stated there are also 2 poles in the Village Hall parking lot that are
causing him light issues.

MOTION to close the floor to the public and press made by Trustee Cunningham, seconded by
Trustee DeMarco
Motion carried 4-0
NEW BUSINESS

RESOLUTION

BOARD OF TRUSTEES
VILLAGE OF STILLWATER
July 21, 2026

Resolution Appointing Jennifer Natyzak as Climate Smart Coordinator

Motion By: Trustee Nelson
Seconded By: Trustee Cunningham

WHEREAS, on August 20, 2024 the Village of Stillwater established itself as a Climate Smart
Community and began the process of obtaining certification from the State of New York,
WHEREAS, the Village organized a Climate Smart Task Force to do the work of obtaining that
certification and obtaining resources through the program,

WHEREAS, that Jennifer L. Natyzak, a sustainability professional and village resident, was
elected as the chair of that task force,

NOW, THEREFORE BE IT RESOLVED, that the Village of Stillwater Board of Trustees does
hereby appoint Jennifer L. Natyzak as the village’s Climate Smart Community Coordinator in a
volunteer capacity. Within this role she will be responsible for scheduling meetings, organizing
grant applications, managing the necessary forms and uploads to obtain Climate Smart
Certification, and any other tasks as needed to fulfill the village’s goal of Climate Smart
Certification.



Voting: No Abstain Absent
Trustee Cunningham
Trustee DeMarco
Trustee Nelson
Trustee Stewart
Mayor Wood-Zeno
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The foregoing resolution was duly adopted at a meeting of the Board of Trustees of the Village
of Stillwater duly conducted on July 21, 2026.

RESOLUTION

VILLAGE BOARD OF TRUSTEES
VILLAGE OF STILLWATER
July 21, 2026

Authorizing Application for a New York State Climate Smart Communities Grant

Motion By: Trustee Nelson
Seconded By: Trustee Stewart

WHEREAS, the Village of Stillwater hereby requests financial assistance from the New York
State Climate Smart Communities Grant Program pursuant to Environmental Conservation Law
Article 54, Title 15 for flood mitigation at the Village Hall.

WHEREAS, the Board of Trustees of the Village of Stillwater certifies that it has identified up to
$35,000.00 of matching funds from the Village’s General Fund pursuant to the requirements of
Environmental Conservation Law Article 54 Title 15.

NOW THEREFORE, BE IT RESOLVED, be it resolved, that Board of Trustees of the Village of
Stillwater hereby authorizes the Village Mayor and Flatley Read, Inc., to act on its behalf in
submittal of an application through the Consolidated Funding Application for up to $35,000.00,
to be used for the Village Hall flood mitigation project.

Voting: Yes No Abstain Absent

Trustee Cunningham
Trustee DeMarco
Trustee Nelson
Trustee Stewart
Mayor Wood-Zeno

The foregoing resolution was duly adopted at a meeting of the Board of Trustees of the Village
of Stillwater duly conducted on July 21, 2026.

RESOLUTION

VILLAGE BOARD OF TRUSTEES
VILLAGE OF STILLWATER
July 21, 2026

Resolution Adopting a Gender-Based Violence and the Workplace Policy.

Motion By: Trustee Nelson
Seconded By: Trustee Stewart

WHEREAS, New York State Finance Law §139-m and related guidance require covered entities
to adopt and implement a written Gender-Based Violence and the Workplace Policy and to
certify of compliance as part of certain grant, procurement, or funding processes; and
WHEREAS, the Board of Trustees of the Village of Stillwater has duly drafted, reviewed and
considered a “Gender-Based Violence and the Workplace Policy,” a copy of which is attached
hereto.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Village of Stillwater
hereby adopts the attached “Gender-Based Violence and the Workplace Policy,” which meets or



exceeds all requirements of New York State law, including but not limited to NYS Finance Law
§139-m and related implementing guidance.

Voting: Yes No Abstain Absent

Trustee Cunningham
Trustee DeMarco
Trustee Nelson
Trustee Stewart
Mayor Wood-Zeno

The foregoing resolution was duly adopted at a meeting of the Board of Trustees of the Village
of Stillwater duly conducted on July 21, 2026.

OLD BUSINESS

Mayor Wood inquired to the DPW Foreman how the cross training was coming. Matt answered
that Ben has been working on the excavator and they are studying for their CDL’s.

MOTION to approve the audit claims for the month made by Trustee Stewart, seconded by
Trustee Cunningham
Motion carried 4-0

MOTION to approve the Treasurer's Report made by Trustee Cunningham, seconded by
Trustee Nelson
Motion carried 4-0

MOTION to approve the minutes from Regular Meeting dated 6/16/2026 made by Trustee
Cunningham, seconded by Trustee Stewart
Motion carried 3-0, Trustee Nelson abstained

MOTION to adjourn at 7:15 PM made by Trustee Nelson, seconded by Trustee DeMarco
Motion carried 4-0

Respectfully submitted,

Sheristin Tedesco
Clerk/Treasurer



